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Minutes – Uphill Village Academy 

Version: Final 

Meeting Date: 4th October 2021 

Location: Teams – online meeting 

Time: 6.00 pm                      
 

Present: Shane Hawkings (SHA) Chair Academy Council 

Members of 
AC: 

 
 

Stewart Castle (SC) 

Sam Hodder (SHO) 

Susie Weaver (SW) 

Becky Frise (BF) [part] 

Lizy Kacou (LK) 

Toby Blackburn (TB) 

Anita Beal (AB) 

Sponsor Academy Councillor  

Principal 

Executive Principal 

Support Staff Academy Councillor 

Parent Councillor 

Parent Councillor 

Student Advocate Academy Councillor 

In Attendance: Sue Burns (SB) 

Georgie Tinker (GT) 

 

Clerk to Academy Council  

Academy Vice Principal 

Apologies: Sarah Goode (SG) 

 

Teacher Academy Councillor 

 

Minutes 
 

Item Description Action 

1 Introductions  

1.1 SH welcomed everyone to the meeting and introductions were made.    

Apologies were accepted for Sarah Goode  

 

2 Declarations of Interest  

2.1 There were no updates to declared interests.      

3 Minutes of Previous Meeting   

3.1 The minutes of 15th July 2021 were approved.  

4 Actions and Matters Arising  

4.1 Sasha will be invited to the next AC meeting to focus on SEND   

5 Academy Council Report – Review of AIP and SEF  

5.1 The Covid routines are based on operational guidance and staggered breaks and 
lunchtimes are continuing. 

 

5.2 The children have returned to school and settled-in well. In person assemblies have started 
to take place to smaller groups. 

 

5.3 We are starting to consider how and when to invite parents to Christmas events.  

5.4 Do you feel parents have enough opportunities to engage with teachers? 

We have gathered feedback from parents’ evening and will try to create more 
opportunities for engagement. 

 

5.5 We have received £40k of catch-up funding and have carried forward some of the funds to 
this year to target Maths. We employed an extra teacher from January to July and 
provided additional resources and support for reading. 

 

5.6 Maths is not on the AIP?  
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We have been able to split the Y5 and Y6 cohorts which has been impactful which is why it 
is not included in the AIP. 

5.7 Will the catch-up funding be redirected to Writing if Maths does not require it? 

Writing can be targeted with guided writing, pupil conferencing, and small group work and 
therefore additional funding may not be required. 

 

5.8 Y6 appear to have had a greater improvement than other year groups? 

We have to prepare Y6 so that they are Secondary ready, and therefore we accelerate 
their learning in preparation for this. 

 

5.9 Would we not expect improvements between T4 and T6 anyway? 

Yes, but the gap will be bigger due to the pandemic, therefore the catch-up funding is 
having impact. 

 

5.10 How does PP and non-PP catch-up compare with each other? 

The data indicates that the PP children are inline with the non-PP children with the 
exception of last year’s Y1 and Y4 (current Y2 and current Y5). 

 

5.11 Are the other year groups on track for attainment? 

Yes. 

 

5.12 Do some PP children also have SEND? 

Yes. Pupil Progress meetings are tracking this trend. 

 

6 Attendance  

6.1 The year-to-date data indicates that there is no attendance gap between disadvantaged 
and non-disadvantaged pupils. 

 

6.2 Our first attendance meeting took place last week.  

6.3 Non-disadvantaged children are going on holiday with their families; penalty notices have 
been issued where appropriate. 

 

6.4 We have granular attendance data that we can utilise and use to inform parental 
conversations. 

 

6.5 There is no specific year group with attendance concerns.  

7 AIP  

7.1 The AIP has been circulated, along with the Academy Council trails.  

7.2 The SEF assessment and feedback strategies are not mentioned in the AIP? 

This is a key strand that threads through the whole AIP and is not a standalone item. 

 

7.3 ACTION: SH to make the assessment and feedback strategies more explicit in the AIP SH 

7.4 An ARV has taken place and the report has been circulated.  

7.5 The Academy Council noted the positive comments in the ARV and requested that it is 
written with the audience in mind. 

 

8 Quality of Education – Writing Focus: Georgie Tinker  

8.1 Writing stamina dropped during home-schooling and children made less progress than 
required, therefore this is an area of focus. 

 

8.2 Writing skills, stamina, cursive writing and the quality of writing all need development, 
particularly in key year groups. 

 

8.3 The percentage of greater depth in writing is lower than in other subjects.  

8.4 Boys writing is lower than girls, particularly in Y6, which matches the national trend.  
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8.5 We use a two-week Writing sequence, and the children are immersed in a quality text. 
Reading, editing, and re-drafting are all skills that the children are developing. 

 

8.6 During the inset day we liaised with Jenny Shaw from MPA and introduced whole class 
needs that are then actioned as part of ‘feed-forward’ feedback. 

 

8.7 Consistency in writing sequences across all year groups is being assured and support is 
being provided where required. 

 

8.8 We are assessing two pieces of writing against national standards as a rigorous assessment 
tool and we are attending North Somerset Writing Workshops. 

 

8.9 The English Leads are moderating writing across all year groups to determine how writing 
progresses and identify any trends or gaps. 

 

8.10 I will continue to be a moderator for North Somerset.  

8.11 We use a teacher assessment framework to ensure that key essentials are in place at key 
points in the year. 

 

8.12 Greater depth is only achieved if all the other expectations are achieved for the national 
standard. 

 

8.13 What part of the gap is the gender gap? 
The reluctance to write, therefore providing a quality text is key to inspire them to be 
enthused to write. Boys motor skills often lag behind girls in KS1 and therefore we have to 
accelerate their progress so that they catch-up in KS2. 

 

8.14 Writing threads through everything that the children do in school.   

8.15 We have two coaching models: peer-based and instructional. These are very thorough and 
therefore are beneficial to staff development. Each term the staff will be given something 
to work on e.g. behaviour and establishing routines in the classroom. We have paired the 
teachers up, to work through a strategy together. We have a lot of experienced teachers in 
the school who can support teachers who are earlier in their career. 

 

8.16 ACTION: SH to arrange for staff feedback on the impact of coaching in T3. SH 

8.17 Other staff development initiatives include Primary Academy Collaboration, moderation 
sessions, and our standard personal development timetable. 

 

9 Curriculum  

9.1 The September inset focused on the curriculum. We need to ensure that our parents and 
carers, and our Academy Councillors are familiar with our curriculum. 

 

9.2 We have examined the learning journey that our children will undertake and what skills 
they will be embedding, to ensure that they are explicit for each subject. 

 

9.3 Are staff engaged in enhancing their own subject knowledge? 
Skills-based concepts can be difficult to understand. There is a variance in engagement 
across the school, but all the staff have moved forward from last year. 

 

10 Disadvantaged Pupils  

10.1 We have reintroduced after-school clubs and are considering which children can be 
targeted for enrichment. 

 

10.2 All the staff know their pupils well and have a good understanding of what disadvantaged 
means. 

 

10.3 We are considering how to support children who just meet the disadvantaged thresholds.  

11 Pupil Voice – Anita Beal  

11.1 Council Crew has been re-launched; the first session has taken place and the feedback was 
very positive. 

 

11.2 I meet the children the day before the meeting so that we can go through the agenda and 
model it which improves their confidence. 

 

11.3 Immediate feedback is provided following the session.  
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11.4 The Learning Mentors are supporting children who require additional support and PSHE in 
the classrooms is a discreet session. 

 

11.5 Prefects have all been given their responsibilities and understand their role including story 
time with little ones, positive play, library and dinner hall duties. 

 

11.6 We have identified a range of social and emotional needs across the school; there has 
been a significant increase following the pandemic. 

 

11.7 Are you confident that you can support the need? 
We are prioritising need, but the Teaching Partners in the classroom are key to the 
wellbeing of our children. 

 

11.8 How are you supporting the staff with the additional emotional needs of the children? 
It can be frustrating for staff who feel that they can’t meet everyone’s needs, but for many 
children the routines of school are supportive in themselves. The wider staff team, 
including the lunchtime staff and staff on the gate in the morning regularly check-in with 
children. 

 

11.9 How are the children finding the routine of being dropped at the gate? 
We are finding that the children settle more quickly with this routine and mornings are 
calmer. Where necessary, the office will contact parents to reassure them that their child 
has settled-in quickly. 

 

12 Safeguarding  

12.1 All the staff completed their Nimble training by the deadline of the end of September.   

12.2 Some lunchtime staff are finding accessing Nimble challenging, particularly as they are 
only in work for an hour a day, can this be addressed next year? 

The CLF are aware of the challenges and will take on board this feedback and provide a 
slimmer version of the training for key groups of staff. 

 

12.3 SCR: UVA have moved onto the CLF template for the SCR which is very detailed and is 
audited by the HR Team. The transition process is going well, any associated gaps are being 
backfilled and the CLF HR Team are being very supportive. 

 

12.4 Can the termly Safeguarding report that is submitted to Steve Bane be circulated? 

Yes, it can be shared with the Safeguarding Link. 
 

12.5 ACTION: SH to share the termly Safeguarding report with the Academy Council. SH 

13 Staff Structure   

13.1 A teacher is going on maternity leave and we are in the process of recruiting cover.  

13.2 An admin member of staff is retiring.  

13.3 Some of our lunchtime staff are leaving and therefore we are recruiting to these vacancies.   

14 Matters for the attention of the Board  

14.1 No matters were reported.  

15 AOB  

15.1 The Academy Council would like to congratulate the House Captains.  

15.2 ACTION: SW to provide ‘Heartfelt Thanks’ postcards to congratulate the house captains. SW 

16 Next meeting / Key Dates  

16.1 Monday 22nd November 2021, 6.00pm  

16.2 The meeting closed at 7.50pm  

  

 Date: 22nd November 2021 


