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Minutes – Uphill Village Academy 

  

Meeting Date: 22nd November 2021 

Location: Teams – online meeting 

Time: 6.00pm                      
 

Present: Shane Hawkings (SHA) Chair Academy Council 

Members of 
AC: 

 
 

 

Sam Hodder (SHO) 

Susie Weaver (SW) 

Becky Frise (BF) [part] 

Lizy Kacou (LK) 

Toby Blackburn (TB) 

Anita Beal (AB) 

 

 

Principal 

Executive Principal 

Support Staff Academy Councillor 

Parent Councillor 

Parent Councillor 

Student Advocate Academy Councillor 

 

In Attendance: Sue Burns (SB) 

 

Clerk to Academy Council  

Apologies: Stewart Castle (SC) 

Sarah Goode (SG) 

Sponsor Academy Councillor  

Teacher Academy Councillor 

 
Minutes 
 
 

Item Description Action 

1.0 Introductions  

1.1 SH welcomed everyone to the meeting and introductions were made.    

Apologies were accepted for SC and SG. 

 

2.0 Declarations of Interest  

2.1 None.      

3.0 Minutes of Previous Meeting   

3.1 The minutes of 4th October 2021 were agreed to be a true and accurate record.  

4.0 Actions and Matters Arising  

4.1 SH to make the assessment and feedback strategies more explicit in the AIP - Completed  

4.2 SH to arrange for staff feedback on the impact of coaching in T3 - Completed  

4.3 SH to share the termly Safeguarding report with the Academy Council – Completed.  

4.4 SW to provide ‘Heartfelt Thanks’ postcards to congratulate the house captains - Completed  

5.0 Health & Safety Update   

5.1 Covid Update - SH  
Our attendance has been affected this term by Covid absences. One class was 
disproportionately affected and therefore met the PHE threshold. PHE asked the rest of the 
class to take PCR tests which came back negative, most children have since returned and no 
new cases have arisen in that class. Additional precautions will remain in place until the end 
of term. CO2 monitors have been delivered by the DfE and installed in all the classrooms and 
are being monitored. 
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 Has supply cover been impacted? 
Yes, but we have very flexible staff who are working together to cover absence when 
necessary. Lunchtime supervision remains challenging because we have two vacancies that 
we have not been able to recruit to. If the numbers increase in our wraparound provision, 
we will need to increase the staffing to meet the ratio requirements. 

 

6.0 AC Report  

6.1 Attendance - BF  

6.2 Attendance has been impacted by Covid absences and is currently 94.7%. We are focusing on 
the persistently absent children with attendance below 90%. There are 54 PP children who 
have lost 121 days but 65 are due to positive Covid results. 12 days are for one family on 
unauthorised holiday and have subsequently been fined. Two families have had an 
attendance meeting and a Team Around the Family meeting with BA. All the families have a 
Social Worker.  

 

6.3 286 non-PP days have been lost, 48% due to Covid and 35% for holidays, we issued another 
nine letters for holiday requests this term. 

 

6.4 The next review in December will target three non-PP families that we have concerns about.  

6.5 There are seven PP families on the watch list, three of whom are already having attendance 
meetings. 

 

6.6 Are children X coded when they are isolating? 
Yes. However, positive LF tests are not X coded which impacts on our attendance figures. 

 

6.7 We are working very hard with our families and have increased attendance reviews from 
termly to monthly. The Pastoral Team encourage families to get their children into school, 
even if it is only for half a day. The attendance tracker that has been provided by the data 
team has been really impactful. 

 

6.8 The UVA absence has spiked due to unauthorised holidays, therefore attendance should 
level out as the year progresses. 

 

6.9 Has there been any challenge from parents? 
This has been dependent on the family and whether this was the first time that the pupil has 
been absent, or if there have been repeat transgressions. The process is clear and 
transparent and is applied on a case-by-case basis. 

 

6.10 Our PP attendance is higher than our non-PP attendance; we work very hard with our 
disadvantaged families to support them with attending school. 

 

7.0 Pupil Numbers  

7.1 There are 309 children on roll compared to our capacity of 315. Most of the gaps are at the 
top end of the school due to families joining the Middle School system. We are anticipating 
having 311 pupils by the end of the week. 

 

7.2 20 % of our roll are PP children and 14 % are SEND. We are applying for top-up funding for 
our EHCP children. 

 

7.3 Is there a financial impact from top-up children? 
We have a number of children with complex needs whose funding is not sufficient. We have 
managed to secure bespoke funding using a costed provision map based on the EHCP which 
helps considerably. We are creative with the use of our one-to-one support within the 
classroom, but we are seeing more complex needs joining the school than we have had in 
the past. 

 

8.0 Behaviour  

8.1 T1 behaviour data is positive with low-level behaviour being deterred by the white cards.  
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8.2 Some children are receiving specialised behaviour support which has resulted in behaviour 
being settled across the school. 

 

8.3 How does EDI link to behaviour in the school? 

There is no apparent trend linked to behaviour. Some children have challenges with self-
regulation, but most incidents are low-level. 

 

8.4 SW: Some of the exclusion data across the trust links to protected characteristics, but early 
intervention at UVA and proactive provision has addressed this. 

 

8.5 AB: Emotion based coaching with the TPs and lunchtime staff has prevented behaviour 
escalation and will minimise behaviour notices. 

 

8.6 We actively recognise children who are demonstrating our values and use recognition boards 
which endorse everyone. 

 

8.7 The Prefects have started their duties, they are a very strong cohort and take their 
responsibilities very seriously. 

 

8.8 Eco Schools have embraced COP26 and Y5/Y6 are studying climate change. We are planting 
some trees and making bird feeders this term. 

 

8.9 The Y6/Y7 transition is underway and we have been able to meet our Y7s at BA to collect 
feedback about how we can better prepare children for Y7, which has been a very beneficial 
conversation. 

 

9.0 Parent Voice  

9.1 Parents evening had to be moved online last term due to Covid. Afterwards we issued a 
questionnaire and 41 people responded, many of whom requested an online option again in 
the future. New parents generally prefer in-person meetings. 

 

9.2 New parents have been surveyed to rate their transition into school, the responses of which 
are being reviewed for improvements. 

 

10.0 Data  

10.1 The new Black Box Report highlights PP numbers as well as statistics which is really useful.   

10.2 There is a gap between PP and non-PP pupils, particularly in Y1? 
This reflects six families, some of whom have had attendance concerns and some of whom 
have SEND which impacts their attainment. 

 

10.3 In Y5 there is a difference between PP and non-PP for Writing and Maths? 

There are 12 PP children, 6 have SEND and are making progress, but their attainment is not 
in-line with their peers. 

 

10.4 Why does the Y5 Reading data not reflect a gap between PP and non-PP children? 

Reading embeds first, therefore we are anticipating the Writing data improving as the year 
progresses. 

 

10.5 The all-pupil data comparing the end of last year with now indicates a lag and a dip in T1. 
This is anticipated and usually closes over the year.  

 

10.6 Y6 appear to be a strong cohort? 
Yes, we used the catch-up funding to split the class which prepared them well for this year. 

 

10.7 Y5 have the highest SEND need, but we also have some higher-attainers which bolsters the 
data. 

 

10.8 Has the change in the curriculum impacted on staff? 

Reading, Writing and Maths have not changed. History, Geography and Science have 
changed quite a lot, particularly for Science in KS2. This has impacted on planning because 
they have had to plan new units, but we have strong Science Leads who have supported 
them. There are some workload implications in the short-term. 
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10.9 How is staff wellbeing? 

The staff are very tired and attendance has been challenging due to illness and the need to 
cover absence and support supply teachers. We are a strong team and pull together when 
needed. 

 

10.10 ACTION: SHo to write to the staff and thank them on behalf of the Academy Council. SHo 

10.11 Y2 data appears to have dropped and both teachers are Early Career Teachers? 
This is a recording error in Y1 where there were some inaccuracies. We are supporting the 
ECT teachers and the EYFS teacher is also providing support. Georgie and I provide coaching 
with their planning, and all but five pupils have passed their Phonics. 

 

10.12 Y2 reading in September was low, but we have communicated with the parents, 
benchmarked the children and are confident that next term will demonstrate a good 
improvement. We have small classes in Y2 and a Teaching Partner who can support 
accelerated progress. 

 

10.13 The Reading, Writing and Maths Combined percentage is lower than anticipated and 
therefore will be an area of focus. Y4 are also an area of concern as this has been a weak 
cohort all through the school. We are therefore investigating ways to support catch up, 
particularly in Maths. Y6 combined will also be a focus 

 

10.14 Are the four Y4 SEND children all girls? 
No. 

 

10.15 We only assess what we have taught, therefore we are anticipating the percentages 
remaining stable as we go through the year and the gaps to close as the curriculum builds on 
prior knowledge. 

 

11.0 ARV  

11.1 The ARV took place after the last Academy Council meeting and the report has been included 
in the papers. Writing is an area of focus and SW is visiting tomorrow, followed by a full ARV 
in January.  

 

11.2 Peer based professional development is working well and teachers are working together to 
improve each other’s pedagogy. SLT are using a coaching model with some personal 
development from Read Academy which is being brought into practice to improve 
performance in the classrooms. 

 

11.3 Do you use SMART objectives that quantify what you are trying to achieve? 
The ARV and visits are part of ongoing developmental work and SMART targets are included 
in the AIP and are monitored. 

 

12.0 Professional Development  

12.1 We have termly objectives and check that all children are taking in the information. 
Feedback is one of our SEF aims and we have unpicked whole class feedback with a 
consistent approach for English and Maths agreed at a staff meeting. 

 

13.0 EDI statements   

13.1 The objectives are similar to last year because we still have work to do following the Covid 
restrictions. The gender gap in writing has closed but remains a focus. We will introduce 
more EDI focused books across the curriculum and have created a roadmap per year group 
as part of our English curriculum. 

 

13.2 Is there a working forum that represents everything that the staff have to achieve? 
Yes, this can be considered next year when Covid restrictions are lifted. 

 

13.3 Do you share the book roadmaps with parents? 
Yes, this can be arranged. 

 

13.4 ACTION: SHo to share the book roadmaps with parents. 

 

SHo 
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14.0 Disadvantaged  

14.1 We explored the strategy following the CLF conference and ensured that everyone was 
aware of everything that is in place for our disadvantaged pupils.  

 

14.2 Quality first teaching and high expectations benefits all children, regardless of their starting 
points. We will ensure quality first teaching in every classroom, use targeted interventions, 
develop oracy, and make reading a priority. 

 

14.3 How are you monitoring and quantifying that teaching is good in all classes? 
We have a number of routines in place; we do classroom drop-ins and the Subject Leaders 
review the books, observe the learning environment and interview the children. 

 

14.4 Is any teaching excellent? 
Learning happens over time and we don’t judge lessons anymore, but we have several 
experienced staff on the team who have different areas of expertise, therefore we have 
pockets of excellence that we are continuing to develop and we aspire to be outstanding. 

 

15.0 Safeguarding  

15.1 The North Somerset LA Audit has been completed and submitted.  

16.0 Policies  

16.1 Policies 

• Health & Safety Policy – minor amendments for AC to note. 

• Exclusions Policy – Academy details highlighted. 

• Admissions Policy Sept 2023 – CLF Policy 

 

16.2 The Academy Councillors noted the policies.  

17 Matters for the attention of the Board  

17.1 No matters were reported.  

18 AOB  

18.1 None.  

19 Next meeting / Key Dates  

19.1 The meeting closed at 8.00pm  

  

 
 Date: 31st January 2022. 

 
 


