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Uphill Village Academy Council Meeting Minutes 
Tuesday 8th December 2020, 6.00pm 

Virtual meeting via TEAMS due to Covid-19 restrictions 

 
Academy Council: 

Shane Hawkins (SHa) Chair                              Sponsor 1 Susie Weaver (SW)                                     Executive Principal 

Stewart Castle (SC)                                             Sponsor 2 Sam Hodder (SHo)                                                         Principal 

Vacancy                                                                Sponsor 3 Vacancy                                                                              LA Rep 

Vacancy                                                                Sponsor 4 Anita Beal (AB) *                                           Student Advocate 

Vacancy                                                                Sponsor 5 In Attendance 

Vacancy                                                                    Teacher  Georgie Tinker (GT)                                              Vice Principal 

Becky Frise (BF)                                             Support Staff  

Toby Blackburn (TB)                                                 Parent  

Lizy Jones (LJ)                                                            Parent Sue Burns                                                                              Clerk 

* <- Indicates absent.  <- Indicates question asked 

 

 
 
1, Welcome and Apologies   
The meeting commenced at 6.05pm 
Absent with apologies: AB (due to technical difficulties) 
Absent without apologies: WS 
The apologies were received and accepted by the Councillors.  
The meeting was deemed to be quorate.  
 
2, Declarations of Interest 
The Academy Councillors confirmed that they had no pecuniary interests pertinent to this meeting. 
 
3, Minutes of Previous Meeting (12th November 2020), Actions and Matters Arising 
The minutes from the previous meeting were agreed to be a true and accurate record and were signed 
electronically by the Chair. 
 
4, Matters Arising 
None 
 
5, Quality of Education including curriculum developments 
Sasha Allsop - SEND Report 
Paper circulated in advance. 
UVA joined the CLF and I am now part of the CLF SENCo cluster so I can share best practice.  
I’ve been involved in moderating top-up applications; in September we had eight pupils with top-up 
and we now have ten pupils with top-up. 
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I attend all pupil progress meetings across the school to support with identifying appropriate 
interventions. 
We are now using Sue Willis who is an advisory teacher to determine assessments, and an educational 
psychologist that is allocated from the CLF. He will visit next week and in January to assess a child. 
Two new EHCP applications are in progress for Y6 children, ready for transfer to Secondary School. In 
future we will try to apply for EHCPs lower down the school if possible. This does not change the 
provision that we provide, but it will cement their support requirements and funding. 
 
We have invested in some new resources over the last 12 months including dyslexia training for 
classroom delivery and ‘Beat Dyslexia’ as a resource which has been really impactful. We continue to 
use ‘Nessy’ and have invested in ‘Number Stacks’ for our Maths provision. 
 
We are ensuring that support for children with SEN continues despite lockdown to ensure that their 
provision is not affected detrimentally, and we have been able to continue to provide speech and 
language therapy via Zoom sessions. 
 
There are a lot of additional needs in the school, do all the teachers feel supported with the 
increased workload? 
We meet need within the classroom effectively but an EHCP will set out what a child’s needs are and 
what provision needs to be in place to meet that need. Often this provision is already in place before 
the EHCP is awarded. Where a child requires more than quality first teaching, we apply for top-up 
funding which pays for additional support within the classroom. 
 
How do you gather the feedback from the stakeholders and evaluate how the provision is effective 
for the child, the parent, and the teachers? 
Teachers meet regularly with us during pupil progress meetings and can contact me at any point.  
Parents have two parents’ meetings a year and are in regular contact with their teacher more 
frequently than other parents are. The children have additional support from their class teacher, and 
we review the provision regularly. 
 
What challenges does Covid bring on a daily basis with social distancing? 
Social distancing with one-to-one support is regularly reinforced and consistently messaged. We 
maintain support within a bubble therefore social distancing is not required in the same way and our 
one-to-one support does not move between bubbles. 
 
Do you feel as SENCo that you have enough support from the SLT and CLF to deliver the SEN aspects 
of the AIP? 
I am out of class for two days a week which is an improved balance. Budget constraints are ongoing but 
over the last two years I have found that as a SENCo I have been operating in a ‘no man’s land’ because 
the North Somerset provision was disbanded when it became a traded service and then it was not the 
same level of support and was not consistent. Now that we are part of the CLF, we can contribute to 
developing support across the trust and in North Somerset as well as developing a South West SENCo 
cluster, because CLF covers three different counties who provide SEND support differently. 
 
SH advised that the South West Heads cluster have reported that they feel unsupported by North 
Somerset and that clustering the SENCOs together is a priority. 
 
SW advised that she leads on SEN support across the trust and that commissioning consistent advisors 
is key to ensure consistency and the developing of relationships. Ofsted has indicated that all three LAs 
have been inadequate in SEN provision and as a result the LAs have been looking for support from trusts 
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including CLF. This means that we can provide strategic support for developing partnership working 
with the LAs. 
 
The Academy Council thanked Sasha for her commitment to improving funding for the pupils with 
SEN at UVA. 
 
SEND Policy: No major changes, but the policy is now more aligned to the CLF SEN provision 
 
The four-part cycle does not reference parent consultation? 
It should be clear from the policy that parents are involved in any decision making around their child. 
 
ACTION: LJ to review the SEND Policy to ensure that parent consultation is included in the four-part 
cycle. 
 
Proposal to approve SEND Policy subject to the above amendment: LJ 
Seconded: SC 
Show of Hands: Unanimous 
 
(Sasha Allsop left the meeting at 6.35pm) 
 
Data – Sam Hodder 
Paper circulated in advance and shared via screen 
The DOYA is for the baseline data on return to school. Target setting will be around 75%. 
The majority of year groups are at ARE for this point in the year, based on the curriculum we have 
taught them. 
 
Is BME a new data set? 
No, we have always measured BME, but this is now displayed in a CLF format. 
 
The Y3 data indicates that there are 44 children in the cohort with a high percentage of SEN children. 
There are more boys than girls, and the Writing and Maths are causing some concern: Writing 47% and 
Maths 51%. Y3 had the biggest drop on return from lockdown. They were not a high attaining cohort at 
the beginning of last year and then were out of school from March to September. Some of them 
engaged in remote learning but this increased the gap between those who did not. 
 
The attainment at EYFS shows that GLD was 71% which is below the national average and the inequality 
and gender gap was greater than national also. The gender gap at EYFS was 26.2% and currently 76% of 
boys are on track compared to 36% of girls. 
 
The Writing has the lowest attainment for Y3 but this may be because they have not written for a long 
time and this has impacted on stamina. The teachers erred on the side of caution as they did not yet 
know the children well, but there has been accelerated progress compared to the current assessment. 
 
Reading is secure but needs to be embedded so we are providing additional support in the afternoon. 
Writing is using ‘Talk for Writing’ to ensure that there is scaffolding for their writing skills. We have 
used this previously and found it very impactful and the writing outcomes have already improved this 
term. 
 
We are targeting the Y3 with ‘Number Stacks’ for the Maths provision. MAPs girls have a really positive 
attitude to Maths, but their self-esteem and confidence needs to be developed. Therefore, we are 
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investigating changing our delivery of Maths and English next year by using teachers who are strong in 
these subjects to deliver them to two classes.  
 
Are you confident that you can close the gap and achieve the 75% target? 
We are focusing on this target and will monitor progress.  
 
When is the next data drop? 
This data is from October and assessments are taking place now to determine the T2 data. This will be 
reviewed in January and will inform the pupil progress meetings in January. 
 
Have you informed the parents of the Y3 year group and asked them to support the children? 
We need to review the next set of data first to see what progress has been made. Individual concerns 
will be raised with parents at parents evening. We already set homework for the classes and do not 
want to spread alarm in the parent body. During the pandemic parental engagement increased and this 
will be capitalised on strategically moving forward. 
 
There are seven children with SEN in that cohort, most of whom has top-up funding, how are you 
supporting them? 
It is a Y3/Y4 cohort therefore there are 17 in total and 7 of them receive top-up funding. The support 
has been carefully provisioned and there are three adults in the classroom: a Teaching Partner and 
one-to-one support who operates one-to-two, and the class teacher. The Pupils Passport targets are 
monitored very closely to ensure that they are making progress. 
 
How do you ensure that there is no detrimental impact on the Y4 when you are focusing on the Y3? 
The Y4s are also receiving additional support as they have the highest SEND and disadvantaged 
children and therefore a high level of support is provided in the classroom via catch-up funding. 
 
Is there a danger that engaging parents could widen the disadvantaged gap? 
yes, but equally we do not want to disadvantage the children of parents who are engaged and 
therefore could make even more progress. It is our job to ensure that the children who are not 
supported by their parents make accelerated progress with quality first teaching. 
 
English - Georgie Tinker 
We base a lot of the writing on a quality text that is shared with the class and linked to the project. 
However, we have not been seeing the quality of writing that we were hoping for and therefore we 
have introduced ‘Talk for Writing’ which is not linked to the project but has a rich source of vocabulary 
and grammatical structures. The children learn the sequence of the text and internalise the text and 
can then innovate it by making changes, they then invent writing based on the structure. This has been 
very impactful in Y3 and Y4 and the children are very engaged and feel a sense of achievement. 
 
Y6 mock outcomes – Georgie Tinker 
The Y6 cohort are 25% PP. There are no EHCPs but some pupils have SEN needs. This cohorts KS1 
outcomes indicate that they were HAPs and were above the national average in all their KS1 outcomes. 
As the children got older, more SEMH needs became apparent which is challenging and can influence 
their performance in a SATs paper. 
Overall, we are very pleased because they are all performing well in Reading, Writing and Maths for 
this time of year. SATS will go ahead on 10th May 2021 in Reading and Maths for three days and there 
will be a Writing teacher-assessed judgement. All children will sit the SATs in May unless they have a 
valid reason for applying for a time extension. We provide the same support in the mock that we would 
in the paper to mirror their experience. 
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We are delighted with Reading (78%); it is above the national average and above the CLF average. The 
Teaching Partners have been taking the Y5s out of class so that the Y6s can focus. Children who are 
working at greater depth will be a focus because their result was above CLF average but slightly below 
national average. 
The ten PP children performed about national average and the CLF average. We have one LAC pupil 
who missed the expected standard by only 5 marks. 
 
Does it appear that the non-PP children are the ones that require additional support? 
Yes, PP children outperformed non-PP children (but non-PP children still did well). This PP cohort have 
more high attaining children in it and only two of the PP pupils also have SEN needs. 
 
Spelling and Grammar 
We are still teaching SPAG in order to support the Writing. We did the SPAG assessment but are 
mindful that we are not yet at the end of the year and that there is a lot of required knowledge 
therefore we normally do a lot of revision in May. 
We were above the CLF average but below the national average. This is a significant improvement 
compared to when the children first did the assessment on returning to school. The Leadership Forum 
will discuss the SPAG paper at their next meeting. 
 
Maths 
A lot of Maths is knowledge based and there are several areas that we have not yet taught. Also, the 
current Y6 missed part of the Y5 curriculum during lockdown which has highlighted a need to reinforce 
the learning in school. It is greatly improved compared to when they started. The national average was 
79% and we are currently at 54%, therefore we are above the CLF average, but we are confident that 
we can achieve our 75% target at the end of the year. The LAC pupil achieved expected standard in 
Maths. 
 
The combined score was lower than expected in 2018 and is 44% currently, therefore this will be a 
focus moving forward in pupil progress meetings to determine which area children are not achieving in. 
When we return in January we would normally split Y5 and Y6 in the mornings, but this will not be 
possible due to bubbles, therefore we have employed Mark Hancock to split the classes and have 
informed parents about splitting the group. There were only three parental concerns, two of whom 
came from high attaining Y5 pupils concerned there would be less stretch and challenge, and one from 
a friendship issue which has been resolved. 
 
Maths Action Plan - Sarah Goode 
We carried out a Maths review last month with 15-minute class drop-ins, pupil conferencing, book 
scrutinies and talking to staff. This was a positive review because the lesson drop-ins indicated 
enthusiasm and engagement from the children.  
 
At the beginning of the year, we adopted a lesson-by-lesson approach to enable blended learning if 
required at short notice. However, this has impacted on some of our good practice e.g. reasoning is in 
every lesson, but many children are not getting to the reasoning part of the lesson. The use of concrete 
resources in KS2 has been impacted due to the pace of the lesson. Therefore, we are now going to stop 
the lesson-by-lesson approach and will continue to use White Rose as the Maths scheme but with 
teachers planning dedicated lessons for reasoning and problem solving as well as access to resources. 
 
Our mixed-aged classes have not had an additional teacher this year due to Covid. Therefore, we are 
utilising teachers’ own specialisms and subject strengths to teach two of the classes. They can then 
plan the lesson and deliver it to their class first and then to the second class which can encompass any 
tweaks. Fractions was a topic that all year groups covered during lockdown but many children find it 
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challenging, therefore additional CPD will be offered to staff. We will continue to use the ‘Number 
Stacks’ intervention as it is a very good intervention for plugging gaps and has good impact. All the staff 
were very reflective of their practice and are pleased to revert to our original delivery method. 
 
The Y3/Y4 Maths split is a challenge every year, what solution is there for this other than splitting the 
classes? 
We have explored lots of options, but the maths curriculum is a sequential curriculum that is designed 
to be taught as children move through the school. We teach parts of the curriculum as a mixed class, 
but our method of splitting the class for specific areas of the maths curriculum is impactful. 
 
The Academy Council congratulated the Maths Lead on being solution focused and being able to 
identify when change is required and then implement it quickly. 
 
Behaviour – Sam Hodder 
Papers shared via screen 
T1 and T2 data indicates that there has been a significant reduction in behaviour incidents in T2. 
In T1 Upper KS2 had more incidents due to SEMH needs in the Y5/Y6 cohort and during unstructured 
play. Some children have required a separate support plan put in place due to post lockdown issues. 
In T2 there are more lower KS2 incidents which have arisen from a class who have not had a consistent 
teacher. The reduced number of upper KS2 incidents indicate that the individual behaviour plans have 
had impact. 
Overall, all the incidents are very low level and repeat offenders have been given individual support 
plans. We can’t send children to another class due to Covid bubbles, therefore a member of the SLT will 
visit the class and speak to the child if required.  
 
Moving forward when will year group bubbles be introduced?  
This will be reviewed in January 2021, although there is national speculation that there may be a Covid 
spike in January following the relaxation of Covid measures in December. We would need to carefully 
consider all the implications because smaller bubbles reduces the number of children who could need 
to be off site if the bubble was closed. We have ordered some new lunchtime resources to support the 
children during lunchtime play. 
 
Pupil voice from the learning mentors has summarised some of the feedback from the children including 
loss and bereavement, parental splits, and criminal issues in the family. There has been a rise in anxiety in 
upper KS2 which has arisen from high expectations despite having missed six months of school. 
Nationally there has been an increase in self-harm incidents and the profile of wellbeing is very high in 
our school. 
 
The Academy Council noted the invaluable work that Helen and Anita do to support children in school 
with any post-lockdown behaviours, and their parental liaison work. 
 
Equality Diversity and Inclusion – Sam Hodder 
We set the EDI objectives last year and created three targets. There has been some very positive work 
around EDI undertaken and curriculum opportunities will continue to be developed.  
We are part of the Pupil Parliament where one of our pupils debates with pupils from across the trust.  
Response to climate change will continue to be a focus in school, particularly in Y6. 
The Arts Mark is ongoing because it is a two-year programme. We are ensuring that our provision 
across all our art subjects celebrates a diversity of cultures.  
This year we have developed some of the EDI objectives and will also consider some of the quality texts 
that we use in the school.  
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6, Policies  

• Safeguarding – Updated in-line with KCSIE 2020 with Covid-19 addendum. 

• Admissions 

• Health & Safety 

• SEND 

• RHSE 

• Exclusions 

• Charging and Remissions 

• Complaints 

• H&S Arrangements  
 
The Academy Councillors noted the above policies. 
 
7, Governance 
A Vice Chair will be introduced as part of succession planning therefore all the Academy Councillors are 
encouraged to think about this position. 
 
8, Academy Council Membership 
None. 
 
9, Matters for the attention of the Board/COAC 
None. 
 
10, AOB 
School Calendar 
Scheduled text reminders have been arranged to communicate with parents, as well as weekly 
newsletters. 
 
The Academy Council thanked the SLT and staff for their resilience and commitment during a difficult 
year and wished everyone a restful Christmas break. 
 
11, Date of Next Meeting: Tuesday 2nd February 2021, 6.00pm 

 
Meeting ended at 8.20pm 

 
 

Item Action 
 

Initials 

5 LJ to review the SEND Policy to ensure that parent consultation is included in the 
four-part cycle. 
 

LJ 

 
 
Approved: 

 
 
Date: 2nd February 2021 
 


